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Dear Readers,  
 
In the present issue of PRO HR you will find the details regarding our crisis 
management practice, developed in response to the needs of our Clients with 
respect to the management of crisis situations in business operations.   
 
Such situations include: initiating criminal proceedings which involve the 
employer, arrest of a company board member, actions undertaken by trade 
unions (protests, strike), accidents at work, suspicion of mobbing, audit by the 
labour inspection or Social Security Office (PL: “ZUS”), official decisions which 
interfere with the normal course of business, and many others.  
 

Jakub Lasek, 
Trainee advocate  

 

Enjoy your reading, 
Dominika Stępińska-Duch, adwokat, partner 

 
 

Each compliance program should be developed and implemented based 
on risk assessment and the identification of causes which may impact 
business operations and trigger the crisis. Each company should perform  
such risk assessment. 
A duly devised compliance program should address pre-identified risks 
and play a preventive and educational function by shaping desired 
attitudes among the staff. The development and implementation of 
procedures is not be enough, though. Employees should be subject to 
regular training and awareness-raising communication so that they 
understand the purpose of these procedures and know how to implement 
them.  
 

 
How to prepare for a crisis? – implement compliance procedures  
 

Our team has a long-time record of supporting companies in crisis management. We combine legal 
actions (both employment and criminal), compliance management as well as HR, PR and 
communication solutions to provide you with a comprehensive range of services. After the merger 
with Kancelaria Prawa Pracy Iwona Jaroszewska-Ignatowska, we offer you the assistance of a team 
of more than 50 lawyers.  
Please find below our comments on some key aspects of crisis management, with examples of most 
frequent crisis situations, e.g. personal data leaks or trade union actions.  

Not all crisis situations can be prevented as not all of them can be anticipated. That’s why it is worthwhile 
to implement a compliance program‒ a set of procedures and measures which help to reduce the crisis 
risk in the first place, and in case of its occurrence, enable to adequately manage and deal with the crisis 
situation.  
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Communication as a basis of a proper management of the crisis 
situation 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
Crisis management - legal, 
business and marketing 
aspects - business breakfast 
17 October 2017  
 
 
The breakfast will be hosted by 
Dominika Stępińska-Duch, 
adwokat and Damian Tokarczyk, 
PhD, advocate. It will be held on 
17 October 2017 (Tuesday), 
between 10 AM and 12 PM, in 
our law firm's office, Bonifraterska 
17, in Warsaw. 
  
 
 
Violation of business secrecy – 
business breakfast 
10 October 2017 
 
The breakfast will be hosted by 
Grzegorz Ruszczyk, Legal 
advisor and Andrzej Orzechowski, 
Advocate. It will be held on 10 
October 2017 (Tuesday), 
between 10 AM and 12 PM, in 
our law firm's office, Bonifraterska 
17, in Warsaw. 
 
 
Masters of Employment Law -  
5 October 2017  
 
We invite you to attend the 6th 
autumn edition of the Masters of 
Employment Law. This training 
program has been created for 
persons dealing with labour law 
on a day-to-day basis. The 
training is, in particular, dedicated 
to personnel directors and HR 
managers, as well as persons 
responsible for employee 
management. Detailed 
information and program is 
available here. 
 

 

 

 

 

Please send your questions  and 
applications to: 

prohrevents@raczkowski.eu 

 

EVENTS 

The compliance program includes in particular the whistleblowing 
component established to detect risk of abuse at an early stage and 
to mitigate its consequences. Moreover, the program covers  
a number of internal regulations laid down to protect business 
secrecy and to ensure personal data protection. However, any 
materialized crisis can be addressed most effectively thanks to the 
crisis management procedure. The procedure must define the rules 
for handling the possible crisis event in all relevant areas, and 
should in particular determine how to appoint the crisis management 
team, secure evidence, manage internal and external 
communication and carry out the investigation with a view of 
explaining crisis’ causes and course. A well-devised procedure helps 
to avoid errors due to time pressure constraining the company in the 
time of crisis. Moreover, it defines the methodology for the 
investigation of crisis’ causes, perpetrators and consequences.  
 

Each crisis event exposes the company not only 
to financial losses but, most importantly, to the 
loss of good repute. The latter often turns out to 
be the biggest ailment. Extended media 
coverage of some specific issues may affect 
business operations, trigger a crisis situation 
itself or, if the crisis has already occurred, 
compound its effects.  
In today’s era of widespread Internet access, the 
corporate image can be easily damaged. As it is 
much harder to rebuild good repute, such risks 
should be prevented.  
 

Sławomir Paruch, 
Legal advisor 

 

Communication, both targeting the internal (the staff) and external 
audiences is a key for the management of the crisis situation. You 
can implement the most effective measures to deal with the crisis, 
but if appropriate communication is missing, their impact will be 
small, if any. Communication should be first of all consistent with 
measures under way. If there is a discrepancy between the actions 
and the message conveyed, the outcome may be opposite to what 
you have intended.  
Sometimes the crisis starts due to the absence of adequate 
communication (e.g. the employees have no knowledge about the 
changes in the company and decide to go on protest) or is triggered 
by a skillful communication campaign from another party, unfriendly 
to the company.    
 

Communication as a basis of a proper management of the crisis 
situation 

http://www.raczkowski.eu/
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Restructuring operations, collective redundancies, changes to the 
remuneration scheme (e.g. termination of the existing collective bargaining 
agreement, changes to the remuneration internal regulation) are 
commonplace in day-to-day operations of companies. However, those are 
also classic crisis cases, or, at best, events which may potentially lead to  
a crisis. They frequently trigger protests, strikes or other actions by trade 
unions or employees themselves, which are potentially damaging to the 
interests of the employer (e.g. information campaigns among the staff, 
information campaigns in the media, targeting external stakeholders). Each of 
them requires proper management‒at the legal, HR, communication and PR 
levels.  
 

 
PUBLICATIONS 
 
Labour Code. Commentary - 
Sławomir Paruch, Robert 
Stępień, Marta Kosakowska 
 
The book includes the most 
recent version of this legal 
act, with tracked 
modifications and the 
commentary to the 
amendments which became 
binding in 2017 and those 
planned for 2018.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

Please send your questions  
and applications to: 

prohrevents@raczkowski.eu 

In emergencies like these, please take care of 
the on-going communication with the staff. Such 
situations are extremely difficult for employees 
(reduced wages, job loss risk), and they would 
usually need to be advised about the changes 
under way. If informed by you, they will feel the 
part of the change and of the company, which in 
turn will reduce the risk that feelings, protests 
and strikes will escalate.  
Employees should also be made aware that any 
of their actions, including those involving trade 
unions, need to be legally compliant. They 
should understand that any unlawful move (e.g. 
participation in an illegal strike or protest) will 
meet with a resolute response of the employer. 
Special attention should be paid on clarifying 
what is legal and what is illegal. Employees are 
often not aware of that.  

Restructuring, changes to the remuneration scheme, labour strikes and 
protests - sources of a possible crisis 
 

Robert Stępień, 
Legal advisor 
 

 
The latter can be well illustrated with the example of protests in large 
retailers’, much heralded by the media last May.  
In fact, protests either never took place or were very limited in scope. 
The media told a different story, though: they came up with an image 
of mass protests which did not correspond to reality. Such situations 
can be counteracted best by communication efforts and highlighting, 
for instance, that the message conveyed to the media by the opposite 
party is not entirely reliable.  
 

http://www.raczkowski.eu/
http://www.iuslaboris.com/
mailto:prohrevents@raczkowski.eu


 

September 2017 

PRO HR 

 
 
 

4 of 5 www.raczkowski.eu www.iuslaboris.com 
 

 

The EU General Data Protection Regulation (GDPR) introduces the detailed procedure for handling 
irregularities in personal data processing, i.e. data incidents, and foresees some new obligations. It’s 
worth learning about them right now to get ready for their implementation. The Regulation will become 
directly applicable in all Member States already on 25 May 2018.   
 

Under the GDPR, the incident is defined in particular as a data leak outside 
the entity, i.e. as an unauthorized disclosure of employees’ or clients’ data 
(most often in the Internet). The leak, especially if massive, constitutes a crisis 
situation which often attracts media attention. The incident poses for the 
company, as the data controller, the risk of financial loss, the liability for any 
omissions in the data processing process, and most of all, the risk of damage 
to its good repute. It requires immediate response, and not only by securing 
the data against further leaks. Managing the situation at the communication 
and PR level is equally important.   
 
Moreover, the GDPR imposes on the data controller the obligation to report 
any data protection breach to the supervising authority (Inspector General for 
the Protection of Personal Data or GIODO). The incident needs to be reported 
within just 72 hours after its detection. The report should include the incident 
description, its consequences and suggested solutions,  also, the data 
controller is required to keep incident records. We encourage you to get ready 
for these new requirements right away, and to develop internal procedures for 
the incident reporting scheme. Efforts to make the staff aware of the need to 
report breaches are of key importance. Each employee should know that they 
are required to report such infringements (e.g. to their line manager).  
 

After the crisis – lessons to learn, measures to take 
 
In crisis management, putting an end to a crisis and enabling further, uninterrupted business 
operations are but short-term goals. The overarching goal would be to take lessons for the future. All 
aspects of the crisis situation - its causes, course and its originators- require a thorough analysis. The 
analysis should result in disciplinary actions against persons responsible for the crisis and in the 
review of existing procedures. Some new regulations may also be needed, or a more rigorous 
monitoring of their enforcement may need to be established.  
 
 
 
 
 
 
 

Managing the crisis caused by the personal data leak - what’s new in GDPR? 
 

Edyta 
Jagiełło, 
Legal advisor 

Finally, the management of such crisis situations requires adequate external 
communication, in particular with the media and with external stakeholders.  
If the media relay untrue or unreliable information, response should be immediate and 
aimed at correcting the message. The employer should be the one to take initiative in such 
communication. The same applies to communication with external parties which may be or 
are interested in the case at hand.  
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 A crisis management team should identify lessons to be learnt from crisis 
situations. It is advisable to outsource the post-crisis report to an 
independent external party. Such report should, in the first place,  show 
whether the crisis was caused by any fortuitous event which could not 
have been prevented or whether it was due to human error or faulty 
procedure. In the latter case, the person guilty of infringements should be 
identified and a disciplinary action should be initiated. Depending on the 
nature of the crisis, sanctions may include consequences regarding the 
employment relation, civil law claims and even criminal investigation 
against the employee. Procedures and their enforcement should be 
reviewed. The whole staff should be informed about the end of the crisis 
situation. If the crisis was disclosed in media outlets, the same should also 
be communicated to the public.   
 

Damian Tokarczyk 
PhD, advocate 
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